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Abstract 
The thesis first briefly introduces the U.S. bicycle market and the U.S. economy 
status in 2009. Research on the companies’ industrial environment, competitors’ status, 
management target, core competencies, and opportunities are carried out based on the 
analysis of importing quantity, price, categories, and brands in the U.S. bicycle market 
from 2009 to 2010. Deficiencies and disadvantages between the company and the 
competitors are found. And the new sales target (athletic and low-priced products) and 
the strategies of entering the market are set. Marketing theory is applied to analyze the 
product positioning, life cycle, design and marketing strategy. Based on the marketing 
theory, we look for new breakthrough marketing pathway and propose new ideas of 
brand building. Companies’ organization structures, informatics management and 
human resource management are discussed. 
 
The thesis mainly consists of five parts. Firstly, introduction of the bicycle lane 
investment plan launched by the U.S. government for the environment purpose is 
briefly given, followed by the review of the economy and consumption status of USA 
in 2010. Secondly, the thesis gives list of the bicycles import status of USA, including 
the quantities, prices, categories, sales channels and the share distribution of the main 
brands. Thirdly, primary research on the enterprise’s key advantages and opportunities, 
and the strategy for companies which target on or plan on entering the U.S. market is 
done which describes the industry environment, enterprise strategy and management 
target. Fourthly, theory is applied on marketing analyzes the position, cycle, design 
and marketing strategy of the products. The marketing strategy of the companies in 
the domestic and U.S. market is the main research focus in this part. Breakthrough 
points and new idea of building the new marketing strategy and brand have been 
raised. Lastly, the thesis closes up with discussion and suggestions on organization 
structure, information and human resource management. 
 
The research shows that company D fully possesses the capability to develop 
market targeting on the athletics and low-priced products in the U.S. territory. These 
two target market could help company D to transit from OEM to OBM, which would 
raise the company’s authority in the U.S. market and thus increase the resistance of 
the market risk. 
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The 2008 financial crisis dragged the global economy into deep recession. 
With the execution of large scale economy stimulus plan leading by the 
European and United States governments, the decline of the global economy 
ceased and slow recovery starts. As one of the most important mechanical and 
electrical export in China, the bicycle industry is facing the huge impact. It 
opens the low profit era for the bike industry. The whole industry is more 
competitive than ever before, with high capital input and low profit output. 
The industry status is worsen by the slowly recovering U.S. economy with 
lower market demand, and the appreciation of RMB, and the sufficient 
increment of the raw material costs. Both the external and internal factors lead 
the industry to face the hardest situation ever. Due to the circumstance, the 
opening of the new market, the effective strategy, the application of the new 
material and increment of profitability becomes essential topics in the bicycle 
industry. 
The thesis mainly consists of five parts. Firstly, introduction of the bicycle lane 
investment plan launched by the U.S. government for the environment purpose was 
briefly given, followed by the review of the economy and consumption status of USA 
in 2010. Secondly, the thesis gave list of the bicycles import status of USA, including 
the quantities, prices, categories, sales channels and the share distribution of the main 
brands. Thirdly, primary research on the enterprise’s key advantages and opportunities, 
and the strategy for companies which target on or plan on entering the U.S. market 
was done which describes the industry environment, enterprise strategy and 
management target. Fourthly, theory is applied on marketing analyzes the position, 
cycle, design and marketing strategy of the products. The marketing strategy of the 
companies in the domestic and U.S. market is the main research focus in this part. 
Breakthrough points and new idea of building the new marketing strategy and brand 
had been raised. Lastly, the thesis closed up with discussions and suggestions on 
organization structure, information and human resource management. 
Keywords:   Bicycle Products, American Market, Marketing Strategies 
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